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Objectives

• Discuss key differences between continuous 
improvement and school improvement 

• Dive into a comprehensive needs assessment, and 
discuss its potential implications 

• Identify ways to bridge findings into action 
• Answer any questions 



Mission: 
To lead and support the preparation of all 
Nebraskans for learning, earning, and living. 

Goal:
Ensure all Nebraskans, regardless of 
background or circumstances, have 
equitable access to opportunities for 
success. 

Goal: 
Increase the number of Nebraskans who are 
ready for success in postsecondary 
education, career, and civic life.

Goal: 
Ensure the education system, including the 
Nebraska Department of Education, are 
taking charge of their roles and 
responsibilities to provide leadership and 
enhance school support systems in the state. 



Educational equity means all students have meaningful access 
to the educational resources they need at the right moment, 
at the right level, and with the right intensity to not only reach 

high expectations for learning, but also to discover and 
explore their passions and make meaningful connections 

within the context of their postsecondary interests, careers, 
and civic lives.

Educational Equity 



School Improvement 
Core Beliefs

We believe: 
● ...in the value of work already taking place in schools. 
● ...all schools can improve. 
● ...it’s not our students’ fault. 
● ...school improvement is fundamentally about equity. 



Continuous Improvement
Any school or instructional-improvement 
process that unfolds progressively, that does 
not have a fixed or predetermined end point, 
and that is sustained over extended periods of 
time. The concept also encompasses the 
general belief that improvement is not 
something that starts and stops, but it’s 
something that requires an organizational or 
professional commitment to an ongoing 
process of learning, self-reflection, 
adaptation, and growth.
http://edglossary.org/continuous-improvement/

 

School Improvement
Dramatic and comprehensive 
intervention in low-performing 
schools. Involves turnaround 
leadership, culture shift, instructional 
transformation, and talent 
development.
https://centeronschoolturnaround.org/wp-content/uploads/2018/03/CST_Four-Do
mains-Framework-Final.pdf

School Improvement and Continuous Improvement 

http://edglossary.org/continuous-improvement/
https://centeronschoolturnaround.org/wp-content/uploads/2018/03/CST_Four-Domains-Framework-Final.pdf
https://centeronschoolturnaround.org/wp-content/uploads/2018/03/CST_Four-Domains-Framework-Final.pdf


Continuous vs. School Improvement

Headache 

Doctor 

High blood pressure

Eating Healthy, Brushing 
your Teeth, Exercising 

= Symptom/signal for improvement (ex. 
test scores)

= Needs assessment/Root cause 
analysis

= Diagnosis / identification of areas of 
focus

= Continuous improvement 



Priority Schools
Among the lowest performing 
schools AND demonstrate the 
greatest need to implement and 
sustain school improvement efforts

Comprehensive Support & 
Improvement (CSI)

• Lowest 5% of Title I 
schools 

• High schools with grad 
rates below 67%

• Consistently 
low-performing student 
group

*Beginning in 2019, any school 
with consistently low-performing 
subgroup may not be classified 

as Excellent

Targeted Support and 
Improvement (TSI)

• Consistently 
low-performing 
student group

Who should use the comprehensive needs 
assessment? 



Continuum of Supports



https://bit.ly/2Z6Peef



Development of Comprehensive 
Needs Assessment 

• Developed in response to 
need for use of 
comprehensive support and 
improvement (CSI)

• In partnership with Regional 
Education Laboratory and 
ESUs 

• Significant user feedback 
and expert review 

• Collaborative, year-long 
effort 

• Oriented around six tenets 
of AQuESTT

• Screener for pinpointing 
areas of greatest needs 

• Dynamic “results” page 
helps determine areas of 
emphasis 



Why use the comprehensive needs 
assessment?
 • Helps answer “why” we ended up with the outputs we did

• Illuminates and narrows areas of focus  
• Identifies potential connection points between inputs and 

outcomes



Considerations when Using 

• Helps diagnose where a school is in a moment in time
• Not meant to be continuously used (school 

improvement tool)
• Must be paired with other data - both quantitative and 

qualitative 





Using the Results



Connecting Findings to Action 

https://docs.google.com/document/d/17d7EbMpS_Qtw1s
DLxkdZnqEsaLILrFJb_XdpNJoEpbQ/edit?usp=sharing 

Findings from 
Comprehensive Needs 

Assessment 

Action: Changes to 
practices 

https://docs.google.com/document/d/17d7EbMpS_Qtw1sDLxkdZnqEsaLILrFJb_XdpNJoEpbQ/edit?usp=sharing
https://docs.google.com/document/d/17d7EbMpS_Qtw1sDLxkdZnqEsaLILrFJb_XdpNJoEpbQ/edit?usp=sharing
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